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Overview
This workshop will begin to help you think about:
•
•
•
•

What funders are looking for
Planning – how to organise your information to
be ready when funding opportunities arise
Need – what evidence will you need to provide
Impact – how to write your outcomes and
design your monitoring

At the end of the session you will have an insight into
what the mind of a funder is looking for in an
application and how you can start to improve your
funding applications.

Being Funding Ready
To be funding ready you should:
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•

Be constituted with a committee keeping records

•

Have a bank account in the name of the group

•

Have all the appropriate policies

•

Be thinking strategically
• Budgets
• Plan for activities
• Allocated resources/reserves
• Managing risks

•

Know your environment
• The needs in your area
• Who else is providing services

•

Receiving feed back from stakeholders
• Clients or members
• Volunteers or staff
• Other agencies
• Existing funders and supporters

http://www.fundingcentral.org.
uk/Page.aspx?SP=6089

Help for Organising your application
Are we eligible?

What is the timescale of the project?
Should the project be
making links with other
projects or with local
strategic plans

What geographical area is
covered?

Evaluation

Strategic
planning
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Planning using the Project Proposal Form (PPF)
• Planning the project
you want
• Prepared and ready
to use when funding
opportunities arise
• Consistency in
applications no
matter who
completes application
form
• Use as a planning tool
that committee
members can
contribute towards
and support
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What funders want to see in your Application













Your understanding of the issues – what other support exists &
where are the gaps
You clearly explain how your project fills the gaps
Impact focused – what will change as a result?
You are proposing something that you know works or
something new that you can……..
Specific not vague
Evidenced with stories and statics
Your information is Clear, Concise, Coherent and Correct
Cost effective
Demonstrate that you can deliver the project/work
You have considered its sustainability
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What you need to have answered!
• What are the problems your project will deal with?
• How have you identified the need? – consultation and research you
have done
• How you have involved stake holders and proved there is a demand
• How will your project address the need?
• Why is the project the best way of meeting the need?
• How your project fits in with local, regional or national
plans/strategies?
• How is your project complimenting existing services or filling gaps?
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Case study
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Proving Demand
• Asking people (e.g. through door-to-door surveys, postal questionnaires,
informal/formal interviews or public consultations)
• Records of unmet demand (waiting lists, letters from agencies who want
to refer people)
• Existing research (NB this should be recent as people needs change
and new services may have been set up since the research was carried
out)
• Evaluation of existing services, which should include recognition of
whether other organisations are carrying out similar services or targeting
the same service users in your local area or not.

• Letters of support from existing service users
• Statistics showing the needs within the target community. (The web-site
www.neighbourhoodstatistics.gov.uk is a good example)

• Strategies which show that your project fits into wider needs for services
identified for example by your local authority -The Joint Strategic Needs
Assessment (JSNA)
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Researching need
Funders are far more likely to support projects that
directly fulfil a need. They are interested in who will benefit
from your project rather than the needs of your group or
organisation.
• Use the census and other statistics held by your local
council/police/health authority to show that there are people who
need what you are going to provide
• If any surveys have been carried out in the area to show that people
want what you are going to provide – use them!
• Describe the needs of the people you are supporting – use research
that supports this
• Explain how your project will make a significant impact on the lives of
those who use it.
10

Outcomes, outputs & impact
Some funders will ask about outputs, outcomes and milestones.
It is important that you are clear about what they mean.
OUTPUTS - are normally the results of your project in terms of the activities / services
you have delivered e.g. for a training project: 50 courses run, 400 people attending
from 250 different organisations
MILESTONES - are dates by which certain stages of your project will have been
achieved e.g. on a training project
OUTCOMES - are the benefits of your project i.e. the tangible differences your project
will have made, e.g. as a result of the training 20 organisations will have introduced
appraisal schemes within their organisation; 4 new projects will have been planned
and will be running benefiting 65 homeless people by ...
IMPACT - is the broader or longer-term effects of a project or organisation's outputs,
outcomes and activities. Often, these are effects on people other than the direct users
of a project, or on a broader field such as government policy
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Outcomes
Your outcomes should answer the
following questions:

• What is the change you intend
to make?
• Who will it benefit?
• How will it benefit your target
group?

Use change words:
•Reduce/increase
•Create
•Promote
•Allow
•Provide
•Grow/build
•Address
•Improve
•Develop
•Prevent
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Your outcomes
Outcomes should be SMART – that is,
Specific, Measurable, Achievable, Realistic & Time-based
Outcome:

Who or what
changes?

Example:

Improved quality of life
Over 70s attending for individuals in the
lunch club
community



Reduced social
isolation via
improved social
networks



Increased
cultural identity



Improved mental
and physical
welfare via
healthy lunches

6 volunteers who
are over 50

How do they change?

Increased skills of
individuals who
volunteer and
enlargement of their
social network

Reduced isolation and
better mental health

Evidence of change?
Your indicators.

Lunch club
attendees:

No. of
attendances

Level of
participation in
activities
Volunteers

No of sessions
worked

Increased
confidence in
undertaking
activities

Participation in
social activities

How many do
you expect
will change?

How will you
Who will capture
capture change? & record this
(Tools/methods) change?

20 people
over 70

Lunch club
Questionnaire

5 volunteers

Volunteers
Start/finish
assessment

Volunteers will
use
questionnaires
with attendees.
Club coordinator and
volunteer
manager
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Monitoring & Evaluation
Monitoring means collecting and recording information
about what is happening. Activities can be monitored in
different ways, you can record figures such as the numbers
of people attending an event or you can ask people what
they thought about the activities.
Evaluation means reviewing how things went by looking at
the information that was collected and assessing how
worthwhile it was.
•Did the activity or project achieve what we wanted it to?
• Who benefited from it?
• What did people think of it and did it make any difference to them?
• Could we have done it better?
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You need to be clear about:
• What does our activity or project aim to do or
achieve?
• What information will help us to see whether this
has happened?

• What methods can we use to collect the
information?
• Who needs to be involved in collecting the data?
• What monitoring information has our funder
asked for?
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Tips for effective monitoring
• Look for the most ‘natural’ time and place to collect the information
you need
• Make sure that everyone who is collecting the information
understands what the information is to be used for
• Clear and consistent guidelines.
• Write down what forms are used, when and how they should be filled
in, and what the information is used for
• Give feedback on the results
• Store your information safely
• Check that you are not collecting the same piece of information more
than once
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Grant funding Search tools
Are
• Useful tools in identifying grant making
trusts
Are not
• A quick or magical solution

The difference between these search engines is the
amount of information they give about grant makers.
GrantFinder gives the most details and can save a lot
of work.

A successful search requires the searcher to:
• Have developed their project proposal defining
its key elements
• Researched each potential funder
• Ensured that the application is tailored to the
funder
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Free searches

http://www.fundingcentral.org.uk/search.as
px
http://www.trustfunding.org.uk/

https://www.scambs.gov.uk/grant-searchservice
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Resources

Download from:
http://www.eiba.co.uk/Guidance/ncvo
_members_quick_guide_fantastic_fu
nding_2012.pdf
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Down Load from our website:
http://www.cambridgecvs.org.uk/reports/15

